ADOPTED – JULY 22, 2025

AGENDA ITEM NO. 12

Introduced by the County Services and Finance Committees of the:
 

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A CONTRACT WITH LAUX CONSTRUCTION FOR PHARMACY RENOVATIONS AT THE FOREST COMMUNITY HEALTH CENTER
RESOLUTION #25 – 347

WHEREAS, the pharmacy and associated spaces at the Forest Community Health Center require renovations to improve functionality, enhance privacy, and support the continued delivery of health services; and

WHEREAS, the Facilities Department has received a proposal from Laux Construction for the necessary renovations, which include demolition, cabinetry, framing, flooring, HVAC, electrical, and finish work; and

WHEREAS, Laux Construction is a vendor under the MiDeals cooperative purchasing contract and, in accordance with the Ingham County Purchasing Policy, three quotes are not required for vendors under such contracts; and

WHEREAS, the total construction budget is $300,000, with a 10% contingency to account for unforeseen conditions, bringing the total project cost not to exceed $330,000; and

WHEREAS, the project will be funded through the Ryan White grant; and

WHEREAS, the Facilities Department recommends proceeding with the contract to ensure that pharmacy operations are modernized and improved.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into a contract with Laux Construction for renovations to the pharmacy and related spaces at the Forest Community Health Center in an amount not to exceed $330,000, which includes a 10% contingency.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the necessary budget adjustments to complete this project using Ryan White grant funding.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contracts or documents related to this project after review and approval as to form by the County Attorney.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 07/15/25 

FINANCE:  Yeas: Grebner, Sebolt, Polsdofer, Cahill, Maiville
          Nays:  None     

 Absent:  Morgan, Tennis, Ruest
 Approved 07/16/25 
